ADMINISTRATIVE (KARVES) BOARD

Thursday, August 20, 2009
Homestead Restaurant
6:10 p.m.

Minutes

Administrative Council Members Present:

Beecher – Denise Brands  

Bradley – Mike Hogan & Thomas Cooke (Chairman)  

Central – Tonya Evans & Elizabeth Frerichs  

Grant Park – Mike Nicholson & Mardale Ekhoff (Vice-Chairman)   

Herscher – Ruth Schneider & Pat Daly 

Kankakee – Colleen Legge & Sheila Kramer 

Manteno – Dawn Russert & Gary Preston 

Peotone – Kevin Carey & Matthew Moore  

St. Anne – John Palan & Kurt Moranz 

Director – Don Fay

Recording Secretary – Alice Argyelan

PUBLIC COMMENTS

None
1. WELCOME AND INTRODUCTION
Chairman Cooke welcomed everyone at 6:10 p.m.  Considering the number of new Board Representatives and Superintendents, Chairman Cooke requested everyone in attendance introduce themselves and indicate their relationship to this Board.
2. MINUTES

A motion was made by Mr. Preston, seconded by Mardale Ekhoff at 6:18 p.m. to approve the consent agenda and minutes of the previous meeting. Motion carried by unanimous voice vote.
3. PRINCIPAL UPDATE

Mr. Fay informed the group he is presenting this report on behalf of Mrs. Goodale, who was unable to attend due to a previous commitment, taking her eldest son, Michael to Northern IL University to attend his freshman year.  
a. Current Class Count:  Mr. Fay was delighted to report our current class count is 848 students.  Everyone in attendance received a student count, sorted by slot and by course title.  When questioned as to why the large increase in students, Mr. Fay responded he believed it was a variety of reasons including increased interest in Health Occupations and the added class there and the elimination of course quotas given to each school.  While we might be a little crowded, according to Mr. Fay, there are always changes in student count over the first couple of weeks and an old classroom, turned storage area has been re-converted to an additional classroom.
b. Sophomore Day:  Mr. Fay reported a date will soon be announced whereby the various high schools can send sophomores to KACC where their students will be allowed to attend three, 10-minute sessions to learn about various course curriculums in which they may be interested for their junior year.

c. National SkillsUSA:  Mr. Fay disseminated information on how our students placed at Nationals this past June, competing against students from 33 other states.  Mr. Fay reinforced the fact these students were ALL first-place winners at the State level. Mr. Fay informed the group of a Herscher student, Austyn Bruno even having an opportunity to tour the Kansas City Fire Department and interview for a potential position when he finishes school. In the State of Illinois, KACC is now the #1 school for sending students on to Nationals.
4.  SPECIAL POPULATIONS COORDINATOR/CAREER DEAN

a. Student Services Committee:  Mr. Kelley informed the board members the first Student Services Committee meeting will be held September 8th.  Being new to the KARVES/KACC team, Mr. Kelly stated this will be his first meeting as well.  This particular committee is comprised mainly of counselors from the area schools from middle school through high school.
b. Construction Trades Expo – Mr. Kelly reported this event will be held September 9th and 10th.  There are several trade organizations who will be coming to the Career Center in order to give 8th grade students from area schools an opportunity for some hands-on activities in relations to the individual trades.

c. Curriculum:  Mr. Kelley stated KACC Admin team is working diligently with instructors to build and refine curriculum and identify where we best succeed and need improvement.  Mr. Kelley brought to the meeting an example of one of the curriculum binders, which is designed to go from year to year, constantly being improved upon to best assist the teachers and get the optimum results in the classroom. 

d. Workkeys Test:  Mr. Kelley informed the group this test, which mirrors the PSAE test, is given to all incoming sophomores and all newly registered seniors attending the Career Center.   The test is given at the beginning of the year to identify those in need of reading and/or math tutoring services at KACC.   Mr. Kelley reported on the test results for the post tests, taken after the tutoring services:  93% of all math students showed improvement and 85% of all students showed improvement.  
NOCTE Test Results: Mr. Kelley distributed copies of the NOCTE test results, broken down by course area.  Mr. Kelley stated the instructors will be given the test results in their curriculum binders to help them identify strengths and weaknesses within their individual programs. Also being added to the binders will be student evaluations of the individual instructor from seniors of the immediately preceding year.  Mr. Kelly stated this is all a part of what he, Don and Bosa are working on with instructors to best implement curriculum and prepare students to service their respective industry.  Students will also be working on and have a complete portfolio to take with them when they complete their senior year.

5.  DIRECTOR’S COMMENTS:

a. Model Schools Conference:  Mr. Fay gave an informative report on this recent conference he attended and distributed some information on one particular portion of the course, identifying 10 points of a new Vision for New Hampshire Schools.  Mr. Fay stated he received great information from this conference and hopes to attend again next, possibly with one or two members of this administrative board.  Mr. Fay also shared information on another school issue in Michigan whereby students are allowed Algebra II credit through their CTE class when that CTE class meets certain criteria.  This would be a great motivator for students in our state, especially since it is sometimes difficult for students to both see the value of continuing on in algebra, which they would get by putting it to practical use, and also allow room in their schedule for CTE by fulfilling a math credit.
b. Executive Sub-Committees:  Mr. Fay distributed a list of sub-committees he wants to create in order to get input from sources outside the Career Center faculty and staff.  Mr. Fay gave a brief description of the committees he is proposing and their objectives.  Anyone interested in joining one of these committees, please email either Mr. Fay or Alice.   (Note:  Mr. Preston and Mr. Cooke both volunteered for the Building and Grounds Committee at the meeting).

c. Teacher Institute Agenda:  Mr. Fay shared with the board members the agenda for Teacher’s institute for August 24 and 25, and also from a recent Teacher’s Orientation program presented by Mrs. Goodale. 

d. Approval of KACC/KARVES Fiscal 10 Budget:  Mr. Fay took time to review the budget summaries for both KACC and KARVES;  Mr. Fay identified areas where numbers had changed since the initial estimates were presented last May, highlighting the operational/procedural changes for handling payroll, effect on the budget for selling the construction house, and the positive effect on the budget if our enrollment numbers hold true since the numbers in the budget reflect a much more conservative number of students.  There being no questions, a motion was made by Michael. Hogan, seconded by Gary. Preston at 6:45 p.m. to approve the Kankakee Area Career Center’s budget for Fiscal year 2009-2010.  Motion carried by unanimous roll-call vote.  A motion was then made by Mardale Ekhoff, seconded by Pat Daly to approve the Kankakee Area Regional Vocational Education System’s Fiscal year 2009-2010 budget.  Motion carried by unanimous roll-call vote.
6. OTHER BUSINESS:

None
7. PUBLIC COMMENTS

None
ADJOURNMENT:

There being no further business, a motion was made by Pat Daly, seconded by Denise Brands, at 6:50 p.m. to adjourn the meeting.  Motion carried by voice vote.
