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The regular meeting of the Kankakee Area Career Center Executive Committee, Kankakee County, State of Illinois was called to order on April 10, 2008 at 8:35 a.m.
 PUBLIC COMMENT
Chris Morse, Instructor from Collision Technology gave a brief presentation related to a guest speaker from Baron Institute demonstrating air-brush painting techniques.  Mr. Morse explained this particular facet of auto painting techniques is very popular when it comes to motorcycles, race and stock cars, etc.  The students appeared very interested in learning the methods demonstrated.  Mr. Morse has been invited to go to Baron Institute over the summer break and learn latest techniques on site allowing him an opportunity to add this component to his curriculum for next year.  The costs associated, per Mr. Morse, are reasonable ($80 for an air brush and $40 for a paint color kit).  The market for this type of work is more prevalent in other area, yet still a definite potential for our area.  Dr. Pangle questioned whether students work individually or in teams.  Mr. Morse said he prefers to have groups of 3 to 4 students together in teams.
CONSENT AGENDA

1-3. Mr. Hogan made a motion, seconded by Mr. Davison at 8:44 a.m. to approve the consent agenda, minutes of the regular and special meetings held in March and the accounts payable, including the attached addition for health insurance added to this morning’s packet for a total of $213,173.30.  Motion carried by unanimous roll-call vote.

DIRECTOR’S COMMENTS

4. Finance/Budget Committee Report:  Dr. Nicholson and Mr. Fay reported on the finance committee meeting, held immediately preceding this morning’s meeting.  Marcie Meents-Kolberg, CPA from Smith, Koelling Dykstra, and Ohm reported reconciliation of both KARVES and KACC accounts through March 31, 2008 are within $340 and $260 respectively.  Ms. Meents-Kolberg will work with Tiffany Davis, Bookkeeper, again in April with the understanding if the amounts remain the same, one-time adjustments will be made.  Ms. Meents-Kolberg also stated she believes Ms. Davis has a good understanding of the books, the reconciliation procedures and does not anticipate any future problems.   Dr. Nicholson stated he agrees with the plan of a one-time adjustment and then moving forward form there.  Dr. Nicholson requested a motion for Mr. Fay to obtain quotes for auditing services.  A motion was made by Mr. Smith, seconded by Dr. Pangle authorizing Mr. Fay to obtain the quotes.  Mr. Fay was asked to email the RFP for auditor services to the Board Members. Motion carried by voice vote.
5. Takara Belmont:  Mr. Fay reported on the bids received for the Cosmetology Department’s equipment replacement.  The bids received were:

a. Morana Industries (late bid)
$61,000.00

b. Beauty Crafters


$55,802.00

c. Takara Belmont


$51,110.00

A motion was made by Mr. Hogan, seconded by Mr. Carey at 8:50 a.m. to accept the bid received by Takara Belmont.  Motion carried by unanimous roll-call vote.

6.  
Jh2B Architects:  Mr. Fay reported this company is the architectural firm working on the proposed upgrades for the Cosmetology department.   A motion was made by Mr. Davison, seconded by Mr. Rose at 8:51 a.m. to accept the bid for architectural services from Jh2B Architects.   Mr. Smith requested Mr. Fay be sure to hold back their funds until a certificate of occupancy has been issued through the ROE.  Motion carried by unanimous roll-call vote.
DISCUSSION/ACTION ITEMS:

7. Takara Belmont bid approved (under item #5).

8. Approval of Check #6161 in the amount of $25,555.00 payable to Takara Belmont:  A motion was made by Mr. Hogan, seconded by Ms. Hickey at 8:52 a.m. to approve issuance of the aforementioned payment to Takara Belmont.  Discussion about the importance of including specific timeframes in the contract was led by Dr. Pangle.  Mr. Fay assured the board he will follow up with Takara Belmont on the dates and include it in a contract.  Dr. Nicholson further explained the large deposit amount is also a method whereby the costs associated with this large project may be split between the two fiscal years.   Motion carried by unanimous roll-call vote.

9. Approval to hire Garfield Heid:  A motion was made by Mr. Smith, seconded by Mr. Davison at 8:58 a.m. to approve Garfield Heid as Fire Instructor for the remainder of the school term, pending certification.   Mr. Fay reported all necessary paperwork for certification has been filed with ISBE and Mr. Parrott has confirmed they are a bit behind their schedule, but does not anticipate any problems in Mr. Heid receiving certification.  Mr. Heid’s salary will be determined upon the appropriate Level I wage coinciding with his level of degree earned.  Dr. Nicholson questioned whether or not Mr. Heid realizes this is not a permanent position with KACC.  Mr. Fay stated he and Mr. Hahs are working closely with Mr. Heid. They both believe he is doing an excellent job, but is very aware this position will be posted in May and applications will be accepted from other interested parties. Following discussion, the motion carried by unanimous roll-call vote.
10. First Reading of Personnel Policy/Procedure Manual: Dr. Nicholson stated he has approximately ten major questions concerning the contents of the manual. A motion was made by Mr. Smith, seconded by Ms. Hickey at 9:03 a.m. to table the first reading until the Chairman has suitable solutions to his concerns and clarification of his questions.  Motion carried by voice vote.

INFORMATIONAL ITEMS:

11. Principal’s notes and AMA Numbers by class:  Mr. Hahs reported March was a slow and short month, considering spring break.  Mr. Hahs reminded everyone present, approximately 60 students will travel to Springfield next week (April 17-19) in order to compete in the SkillsUSA competition.  Mr. Hahs is hopeful we will have a few students who progress to national competition.  In regard to attendance, KACC was up a percent, to 93% for March.  Enrollment numbers were reviewed with the committee.  Mr. Fay clarified the numbers presented: i.e. the second column headed 80% does not reflect 80% of column one, it is actually 80% of preliminary numbers presented at a prior meeting, not the official student applications with parental approval.  Mr. Hahs stated last year at this time, he had 811 applications.  Mr. Smith questioned what % historically will actually attend.  Mr. Hahs stated it pretty much runs  +/-  5%.  Dr. Pangle questioned whether the numbers included the parochial schools and Iroquois County Schools, to which Mr. Hahs confirmed they do, in fact, include both. Dr. Nicholson questioned whether the schools have been notified this registration process needs to begin earlier next fiscal year for better planning.  Mr. Hahs stated he has spoken with and emailed counselors and intends to move it forward earlier next year.  Mr. Smith questioned whether the numbers per course are to be divided by 3 in order to reflect the class size per slot.  Mr. Hahs explained other than Auto (there are 2 classes) he is correct.
12. Special Populations Report: 
a. Ms. Goodale informed everyone the WorkKeys Math post-testing is currently underway in the Learning Center.  She will share the results as soon as they are returned from ACT.  A scholarship valued at $250 will be awarded to Becky Crivokapich from Grant Park High School.  Becky will be informed of her award during the Learning Center year-end meeting, and formally awarded during the May 6th KACC Awards Night.
b. Regional Plan: Ms. Goodale stated the regional plan is due April 30th, although goals required were just recently released.  Ms. Goodale stated although the time period is very short, she will meet the timelines required.

c. ISIS Deadline:  Ms. Goodale stated the deadline to report ISIS was moved from April 15 to May 1st and the ISBE is behind in getting system upgrades and course approvals complete.  Ms. Goodale reported she met with Deb Krones at Central yesterday to discuss program improvement and sequencing changes. This was the first in what Ms. Goodale hopes to be several meetings throughout the district to determine areas whereby sequencing can be changed to improve the numbers of courses receiving funding.  Mr. Fay interjected the fact there may be possibilities where slight changes are made result in additional funding.  Any opportunity for increase in funding will be noted and acted upon accordingly.

d. FY 09 Grant Guidelines: Ms. Goodale explained there are major changes to Tech Prep (now to be known as “Program of Study” (POS).  Due to these changes, Ms. Goodale presented a proposed summary of her POS budget with the inception of a new program from Bullzi.com utilizing Career Counselors to be placed in a few high schools as a pilot program. Ms. Evans questioned if the hardware/software provided by Bullzi.com will remain at KACC.  Ms. Goodale responded although KARVES will own the equipment, it, along with the staff hired, will be utilized out at the schools.  Ms. Goodale stated she will need the schools to look at the possibility of providing space where the career counselors might work with their students.  Mr. Fay informed everyone the Bullzi.com representative will be attending the next KARVES Advisory Committee meeting 4/17, 5:30 at Armenese’s Eighteen 75.  Mr. Davison, Ms. Brands and Mr. Carey stated they will be attending.  Mr. Fay informed everyone Mr. Hahs has invited in-district principals as well.  Dr. Pangle questioned if the potential career advisors will be similar to the previous CTE Liaisons.  Ms. Goodale stated they will not be as they will be KARVES employees, paid from Perkins funds similar to the outreach tutors provided by KARVES, yet located at the high schools now.  Ms. Brands questioned why change from KUDER?  Mrs. Goodale explained this new program is being investigated at the request of some school members who are a part of the Tech Prep Facilitators group, who meet throughout the year with Glen O’Connor. Mr. Fay stated he believes this program may fit in well with the new guidelines and goals.
e. Student-to-apprenticeship:  Ms. Goodale reported on the ranking of KACC students who competed against 26 other students from the Kankakee-Will-Grundy counties.  Ms. Goodale stated there is a mandatory parent meeting next week in addition to mandatory Red Cross and OSHA training to be completed by the students.  If given the opportunity to work, they will receive a wage equal to the entry level apprentice, ranging approximately $12 an hour.  Ms. Goodale stated she typically keeps in contact with the students over the summer month, receives evaluations of their work.  She further reported the students are encouraged to accept any overtime offered and be sure to maintain good work ethic. Oftentimes, these students, when they do well, are offered employment following high school. Some students more fully realize their desire to go to college following their experience in the trades.
f. State of CTE Address By Mark Williams, ISBE CTE Director will be held this evening at 5:30 p.m. at the Hilton Garden Inn.  

g. KARVES Advisory Meeting will be held on  April 17th at Armenise’s Eighteen 75, beginning at 5:30 for appetizers, meeting at 6:00.  Jeromy Franks from Bullzi.com will be in attendance.  

h. Ms. Hickey raised a question concerning State ID Numbers as opposed to School ID numbers for ISIS reporting.  Mrs. Goodale indicated if a school identifies their student by a separate student ID number instead of the SIS number, they should provide us with both in case a question concerning a specific student arises in the future so they are properly identified.  If a school identifies their students utilizing the SIS number, there is no reason for any other numbers, i.e. social security number, etc. to be sent with their roster/

Mr. Hogan raised a question concerning other schools’ policy in regard to Red Cross Training.  It was the consensus of those present, they pay for PE instructors and coaches, and various additional personnel yet this training is offered to everyone.

CLOSED SESSION:

A motion was made by Ms. Evans, seconded by Mr. Davison at 9:40 a.m. to adjourn to closed session to discuss personnel, employee negotiations and real estate matters.  Motion carried by unanimous roll-call vote.

Chairman Nicholson called open session back to order at 9:53 a.m.

A motion was made by Mr. Smith, seconded by Dr. Pangle at 9:54 a.m., authorizing Don Fay to sell the Career Center House #17 ensuring the final terms and conditions are favorable to the Kankakee Area Career Center.  Motion carried by unanimous roll-call vote.

There being no further business, a motion to adjourn was made by Mrs. Hickey, seconded by Mr. Hogan at 9:55 a.m.  Motion carried by voice vote.
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Michael Hogan, Secretary
