Executive (KACC) Special Board Meeting

Thursday, May 8, 2008
8:00 a.m.

KACC Board Room

Minutes

Members Present

Grant Park:
Mike Nicholson, Chairperson

Bradley:
Mike Hogan, Secretary
Herscher:
Bill Davison, Vice Chair

Beecher:
Denise Brands

Kankakee:
Randy Rose



Manteno:
Paul Russert
 
Peotone:
Kevin Carey



St. Anne
Kathleen Hickey
 Reg. Office
Dr. Kay Pangle  




The regular meeting of the Kankakee Area Career Center Executive Committee, Kankakee County, State of Illinois was called to order on May 8, 2008 at 8:02 a.m.
 PUBLIC COMMENT
CONSENT AGENDA

1-4. Mr. Hogan made a motion, seconded by Mr. Rose at 8:06 a.m. to approve the consent agenda, minutes of the regular meeting held in April, accounts payable, financial reports and April Closed-Session Minutes. Motion carried by unanimous roll-call vote.  
DIRECTOR’S COMMENTS

5. Finance:
a. Minutes of Finance Committee: Mr. Fay stated these minutes were provided to the full board as an information-only item to keep this board aware of what is being accomplished in this area, including the consideration of a change in software.  Ms. Russert noted the name of the software company is Skyward, not Skyware as noted in those minutes. Discussion ensued concerning the three companies currently under consideration.  Mr. Fay directed the board’s attention to the written proposal included.  Ms. Russert questioned the annual license renewal fee for SIS. Ms. Goodale stated we have this information and will be happy to provide it to her. Ms. Goodale also mentioned the upgrade to the web-based version of SDS is more expensive than changing to SIS software.  The Skyward program, according to Ms. Russert is for much larger school districts and is a much more powerful system than what is needed at KACC. Ms. Russert did mention, and others agreed, KACC contact and make a visit to a school and speak with bookkeeping staff for a direct reference.  Mr. Fay stated this will be done and then a decision can be made at the June board meeting. A quick survey of those present showed no KARVES area schools utilizes this company.  Mr. Wakeley questioned why KACC is considering a change at all.  Mr. Fay stated the SDS system is a more difficult system to use compared to others available, especially in the area of budgeting, purchase order tracking and looking at previous months’ detailed entries.  Ms. Russert stated her background with SDS indicates you cannot find and reconstruct historical data to which Dr. Pangle agreed.  Mr. Rose questioned the fee for transference of data from the old system to SIS. Ms. Goodale stated this is all included in the cost as presented.  
b. Preliminary budgets:  Mr. Fay mentioned he included a narrative in the packet relating to the budget to be reviewed this morning.
c. Five-Year Tuition Comparison:  Mr. Fay called everyone’s attention to the figures as presented and the effect of the cost per student for the home schools when enrollment decreases.  Mr. Fay explained this year’s CTEI funding is based on enrollment numbers from two years ago and thankfully, we will experience a profit on the sale of KACC house #17. 

d. Financial Software Package – discussed under 5a.

e. RFP for auditor submitted:  Mr. Fay stated he included a copy of the RFP in everyone’s agenda packet.  Dr. Pangle questioned what the deadline date is for submission.  In review, it was determined a deadline was not yet set.  Mr. Fay will contact the two companies who requested the RFP and set a deadline so a decision can be made at the June board meeting.

6. Staffing of main office – will be discussed in closed session.
7. Recognition Banquet:  Mr. Fay stated over 200 people attended the awards banquet this past Tuesday.  Mr. Hahs distributed a list of the individual awards and award amounts presented during the evening.  Dr. Nicholson questioned the source of funds for student of the year and learning center awards.  Mr. Fay responded the student of the year awards come from candy and pop machine profits and the learning center awards are from Perkins Federal Grant Program.  Dr. Pangle mentioned she was happy to get the list of Spaulding/Lawrence Scholarship winners via email yesterday.  Mr. Wakeley questioned if this information will be provided to the newspapers.  Mr. Hahs informed the group The Daily Journal did attend the awards banquet in addition to, Bradley Mayor Dr. Gael Kent, a rep from Lisa Dugan’s office and the Executive Officer of the Bradley Bourbonnais Chamber.  All these events are submitted via press release to area media outlets within our surrounding area.

8. SkillsUSA Press Release:  Mr. Fay called attention to the press release announcing the success of our KACC students.  Mr. Hahs followed up with comments about our 14 first place finishers who will travel to National Competition in June.

DISCUSSION/ACTION ITEMS:

9. First Reading of KACC and KARVES Preliminary Budgets:  Mr. Fay reviewed the preliminary KACC budget.  Comments and explanations were given on each Fund listed, including reasons for any changes from previous years.  Of note, Mr. Fay reported he is basing salary increases at 4%, medial/life/dental insurance premium increases of 10% (quotes will be in before final budget).  Dr. Nicholson reported on a conversation he had during a recent meeting with Chris Cook in April concerning State reimbursements.  It appears vouchers are prepared, but they remain unfunded, sitting in the Comptroller’s office.  Mr. Wakeley stated the State is a little over 3 months behind.  Dr. Nicholson said he wants to be sure everyone understands these are projections, even so, there is not much room for adjustments, especially in a downward trend.  Mr. Fay discussed the recent sale of House 17 and construction of house 18 and their impact on our overall budget picture.  There will most likely be an effort to pre-sell house 18 so the owner can do final choosing of paint, flooring, etc.  If conditions permit, Mr. Fay stated he will want to place some funds into a CD to hold aside, earning interest, as a cushion for an emergency or until other decisions are made for use of the funds.  Mr. Wakeley questioned if the teacher’s salaries are included in the profit margin on the house.  Mr. Fay stated they are not a part of the equation since KACC would pay their salaries while teaching in the classroom or at the house while undergoing the physical construction process. Dr. Pangle stated we are in a different market now, but she agreed the pre-sell is a good idea. Other special mentions were:  With the retrofit, KACC remains under budget in utilities, even with the increased rates; the Annual Bond fee is in its fifth year; and, transportation numbers fluctuate due to a decision not to purchase two small busses.  Mr. Fay further informed the board KACC will no longer lease a 1-2 year old bus next year, but will go with a older, less expensive model and switch the KACC bus to transport construction class, and have the home school drivers alternate taking the nursing students – an added benefit to keep the home school busses clean of mud from the construction site.  Mr. Hogan questioned the funding amounts and the student totals expected for next fiscal year.  Mr. Hahs distributed a course list and number of students expected.  Mr. Fay also indicated he is investigating hiring a clinical aide for Health Occupations in order to accept more students.  At this point, it would be a wash to the budget between added funding/tuition vs. salary paid to an aide.  Mr. Hogan expressed concern for his and other schools who are trying now to determine class schedules and having this opportunity be an unknown at this time.  Mr. Fay stated he talked with counselors on Tuesday concerning the situation.  Mr. Hahs stated he is awaiting information from counselors as to whether he has all the over quota numbers from the home schools.  Currently, he has 97 applications for Health Occupations I, which is always a much sought after course.  Ms. Goodale reported our current instructor believes she will be able to find an aide to work with her next year.  Mr. Fay will follow up on this. Dr. Nicholson commented the schedule for enrollment timeframe at KACC seems to conflict with the home schools’ timeframe.   Mr. Hahs spoke to counselors Tuesday and emails went out to move up the process in next year’s calendar.  Ms. Goodale then reviewed the KARVES preliminary budgets which have been submitted to the State as their due date was April 30th.  Of special note:  Ms. Goodale stressed the importance of the Perkins funding and its relationship to CTEI Funding from the State.  Should Perkins go away, CTEI matching funds are most likely to follow.  Salaries:  Because of TRS requirement of 17% for Federal funds, Ms. Goodale is switching the KARVES Career Dean/Spec. Pops Coordinator Salary to the KACC budget and bringing over IMRF salaries to the KARVES side to reap the most effect of overall funding; Tech Prep funds are no longer, it is now Program of Study.  A Motion was made by Ms. Russert, seconded by Dr. Pangle to approve the preliminary reading of the KACC/KARVES Budgets.  Motion was approved by unanimous roll call vote.
10. Approval of Financial Software – tabled until next meeting.  
11. Nomination and Election of New officers for Fiscal Year 2008-2009:  A motion was made by Mr. Davison, seconded by Mr. Hogan at 9:08 a.m. to nominate Kevin Carey as Secretary, Michael Hogan as Vice President, and retain Dr. Nicholson as KACC Executive Board Chairman.  Motion carried by unanimous voice vote. 
12. SkillsUSA Students Travel to Kansas City, MO:  A Motion was made by Ms. Russert, seconded by Mr. Hogan at 9:09 a.m. to allow the SkillsUSA students and sponsors to travel to Kansas City, MO for the National SkillsUSA Competition June 23 through 27, 2008.  Motion carried by unanimous voice vote.
INFORMATIONAL ITEMS:

13. Principal’s notes:  Mr. Hahs informed everyone of the upcoming Spaulding/Lawrence Golf Outing.  Invitations should already have been received.  Please encourage your schools to submit a foursome.  The School Challenge will continue – St. Anne has won the past two years.  Mr. Hahs stated his reports are included in the agenda packets as normal. He did mention the attendance rate is still running around 92%.  In addition, in review of the enrollment/finish rates, Mr. Hahs stated KACC has experienced an annual course completion rate at the 94/95% level, directly coinciding with the attendance rates.  Mr. Wakeley questioned CAD/Drafting numbers and if it will be only 2 slots, to which Mr. Hahs responded yes. Mr. Wakeley expressed his surprise at the enrollment numbers for St. Anne.    Dr. Pangle questioned if Business will be three slots.  Mr. Fay affirmed and stated Business just went to three slots last year and he expects this program to continue to grow as Ms. Zurek is doing a fantastic job. Mr. Hahs took note of the increase in numbers for the Pre-Engineering class.  Mr. Wakeley questioned if someone from Pre-Engineering it getting out to the home schools and talking to the Industrial Arts teachers in order to continue the increase in the enrollment.  Mr. Fay responded yes, we market to the schools as often as possible.  Mr. Carey stated their program’s equipment is being donated to KACC.  Following a brief discussion, Mr. Fay agreed to speak with Mr. Hogan before offering any of the said equipment to the middle schools.
14. Special Populations Report: 
a. Ms. Goodale informed the board as to the great results in the Learning Center.  The WorkKeys post-test for math application have been received.  Of the students who took the post math test, 83.3% showed improvement.  Of those, 90% met or exceeded the required skills according to the test scores.  This is evidence of the good work being done by the tutors and students.  
b. Regional Plan: Ms. Goodale stated the regional plan was submitted to the State.  In regard to the career counselors proposed for next year, 6 schools expressed interest:  BBCHS, Herscher, Manteno, St. Anne, Beecher and Peotone.  Three out of district schools have also expressed interest.  Ms. Goodale will see if she can work our any arrangements with IARDS.
c. KARVES Advisory Committee:  Ms. Goodale reported the last meeting of this committee was well attended.  A representative from the Bullzi Laptop program gave a presentation.  Dates for next years meetings are:  October 16, 2008, January 15, 2009 and April 16, 2009.
d. Professional Development:  Ms. Goodale stated staff development requirements have changed to include a more overall global development program.  KACC/KARVES is and has been already in line with these new requirements.
e. NOCTI:  Ms. Goodale gave a brief overview of this national program developed in order to assess both the technical and academic skills of students in CTE programs.  
f. Meetings are underway to develop an external assessment for CTE programs.  Ms. Goodale reported Don Kauffman, who has been involved in CTE from both an instruction and administrative areas has volunteered to work with the Regional Career Centers and EFE’s.
CLOSED SESSION:

A motion was made by Ms. Russert, seconded by Dr. Pangle at 9:21 a.m. to adjourn to closed session to discuss personnel and employee negotiations.  Motion carried by unanimous roll-call vote.

Chairman Nicholson called open session back to order 9:30 a.m.
There being no further business, a motion to adjourn was made by Mr. Davison, seconded by Dr. Pangle at 9:40 a.m.  Motion carried by voice vote.






As Recorded By:_______________________________








Michael Hogan, Secretary
